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Lean and six sigma are two modern management modes which are popular with 
nowadays enterprises. Lean attacks low hanging fruit with kaizen events; Six Sigma uncovers 
root causes. With the rapid economy globalization, social productivity boosts faster, 
customers’ demand becomes diverse and rigorous, as a result, the profit of enterprise 
becomes lower. In order to survival and development, how to apply for lean six sigma which 
integrated by lean and six sigma in enterprises? It is also the motivation of writing this thesis.  
This thesis is divided into four chapters. Chapter one is a general introduction of lean 
manufacturing and six sigma; Chapter two introduces the definition and four key points of 
lean six sigma, the differences between lean manufacturing and six sigma, then the necessity 
and feasibility of implementation of lean six sigma; Chapter three introduces the 
implementation of lean six sigma in company A, and the result shows that enterprises can get 
higher speed, higher quality and lower cost simultaneously to achieve their competitive 
excellence and maximize shareholder’s value by implementation of lean six sigma; Chapter 
four describes the success experience and failure lesson of company A during carrying out its 
lean six sigma, and also introduces the scopes of implementation lean six sigma. 
The experience and deficiency of applying lean six sigma in company A can be an 
useful reference to the enterprises which want to apply lean six sigma. 
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程输出 Y的输入 X，并验证测量系统的有效性。 
（3）分析阶段（Analysis） 
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